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TOP SECRET DI~tl"':R 

ANNEX N 

SIGNIFICANT SIGINT ITEMS. RELATING TO CUBA 

This annex consists of significant SIGINT items relating to 

. , Cuba selected from the more than 5700SIGINT items published in 

. the period14 April - 14 October 1962. 
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I 50X3, E.O.13526 I ~4.A,:gri1,- 14 Octobe+...:t548g 
.ITEM ..,,D{lTE>OF ' llA.1'E .OF
 
. NO. . lNFQIn.ffi.T:,tpN' PtmLICAT!O:N
e:-.:_ ~~~ 

. . .. ,. ••1.7 A"Pi6~ '...... :J.:3 ]"8 A) ;lr 62 . 

.2. .Noy6lc;4:PJ:'62 30Aj;J't 02 

. '.3. 1. jt¥-ln31 Mal,'62 2 May 62' 

'4 •. • ,l5 Mayq2 ~1·~ 62 

Withheld from public release under
 
§6 of the National Security Act of 19'59;
 
50 D.S.C. 3605 (P.L. 86-36)
 

TITT~~ 

ReferencetbRad8:'t"· 
~cklil:g on.It~siaii. 
EqUip ~ in CUba" ..... 

.Et:1:NT .S1.JrVei}~ance ~.. 
ofCUb.a. 

'~Cllrgo ShilJ!llent$" 

ABSTRACT OF 
.·COtm!NT 

ltse 6'£ ~O (U1.df8 
:t>adarso 

. . 

~nr::r'surv~iJif,Ulce 
.of. Cuba. during 
:p'tist six months 
rev.e~d~tea..dy in- . 
~ase ~. n'Uinber et , 
SoViet ra~rs . 
operating on the 
island. '. Rep91't con-

.ts1ned es~:lniti.t~ of 

to ..'a.ua...~.am.CUl>a ·.:in·: .C$.rrying .22$,-900 
:SQY1et.Sb1:pS. .' tons otcarg9ill 
. . .first quarter ;6Z • . ( 

.. ···carg01.o,ent1ti~ 

..number of r.~da,rsby 
tyPe located' in 

. CUba. 

·R$ports 4 3 voyages 

.~ef?6::aepo:rts .In ...· 
dicate ,Increased. 
Scrrlet A:Lclt¢ Cuba. 

'vl'ien known. . 

Addt t10nal .1te.mB.
 
include 5J1150truDks~
 
.850 tractOl,'s~'30 
refrig.trucks, one 
3,600 ton tanker,
 
57 excavators,
 
42,000 tons of baTS,

and mise.food p~od.
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. I',I'EM. i 

MTE OF 
llO~ l'tmtlCATION.,...--~.-~--. ~=;.;;.~~ 

5. 15 .~ 62 29 May 62 
i 

·...fI··· t:: 6. :p -.;t~ .~12· ..;; ..J'un 62 

7. ...~ .. ~.~ 6 Jun62 

8•. _::4~r:·,62~~:'~2 .. '.';:~eg qtl1t.:~' 

·20·:(1'un 62 22 Ju:o.62 . 

Withheld from public release under
 
§6 of the National Security Act of 1959,
 
50 U.S.c. 3605 (P.L. 86-:36).
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Al3STRACTOF
 
9:'ITLE CON,rENT .
 ~ 

Cubu Air Force '., ·:,:llecaps first uses of
 
a~ ~y . SO'rletcollllitUnicaticns
 
:\.5)!ay. Geriel'al~- .. procedures for radio
 
.tnal?'.r of d.ev. in' CRAP and.WO reporting,

2Il1d'eUr.r'~ht·stl;ttils • for pilot reporting,
 

tor pilot~fi:Kes,
calJ.words, .tnt.ro-
duction df MIGaircra.ft. 

'Voyage of' B.E.l!~SK 
noted s:L.u!1;l.artoother 
~rmscar:riers; declared~F~~-t;ary ~. ~(). .' lessthall'knoWn 
carryingct;tpaci.ty. 

Fir$tEImtt' E\d,cie-nce )'i'irstEL:tNT eV'ide,l1ce . oE· $eANQ;b»~w in .' 'Otpl:'e~nce or Strir:tet 
C:u.·ba.n~aD .airbor:ne. interce)?t

radar i'rtCU15a 0 SCAN· '. 
ci)~-:mda.l'no:rntally . 
J;n$tUl~(rQnW:~l1
~·:~l-9.tdr¢;ra,tto 

.. ".. '.' .'"S:~sm~· .:==:~~~t::=
.. 
:~tt~tlngin~t!i. 

. . 
~we\Kt,24)nti.S-si1e
re;I.!il.t~,4 c;r.anee
i~~~.t~~ti.on 
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l50X3,KO.13526 I 
I I1mi:'· DATE OF 'DATE OF 

NO. D-WOPJ,·iATlON .PUBLI~TlON 

10. 9/10 Jul 62 10 Jul 62 

11. 
.•...;,. '. 

I 50X3, E.O.13526 I 

12 •. 18 Jill. 62 1.9 J'ul 62 

1~~' 23 Jul 62 24 J"ul b'~ 

14. 31 Jul 62 

Withheld from public release under 
§6 of the National Security Act of 1959, 
50 U.S.c. 3605 (P.L. 86-36) 

T~ 

Mosccnvto Iravana 
Flight. 

ABSTRACT OF
 
CONTENT
 

VIPf'llghtcan-ying 
LOOmOV, Chief of 
.Civil Air Fl.eet. 

Withheld from public release under 
§6 of the National Security Act of 1959, 
50 U.S.C. 3605 (P.L. 86-36) 

. Moscow to lIa.vami 
]?1j.gh't. 

Urt'Us'Ual NurnPerof ·SOrlet.l'assenger
ShilJ):S J!:rliO:\i.te,; t~ ." 
Ctibt:l.. . 

possible Renections 
of S<YV;Let/ CUbtlJJ. 
lJ?rade AdjitStmellt~
Not~ :41. Mel"nbant 
·Sbil1P~ •. 

VIP flight caiTying 
PSURTSER,Soviet 
Min1sterof Commronic 
tions. 

Lists. five sb,ips 
caTrying at least 
3,335·pa.ssengers. 

IndicateS Soviet ves 
sels in Cuban trade 
are (l)IDaking false 
:e.. QQrt decl~a tions ,
 
.(2) declAi'ing less
 
.than. known cargo car-
~ngca:paC!i ty. Also 
nOtesabllence. of· com-
In.erc1a.1tra.d.e mess- . 
ages, which norma.1.ly 

. provide cargo infor-
mation. 

3 Gj
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ITEM i 
MTE OF ,~TE OJ! , ABST.RA.CT OF
 

"NO. ' - mFORMATJ.Q! PUBLICATION JITLE CONTENT
 
or- •• 7" . . -= 

-c .

"', ~5. 7A~ 62 Fw:ther ,UnU.Slu.a.l Spvlet/Report~new ships
:,,1 

CUban ~ade Rel.ati,or,LS~:el'lrcntte Cuba. Re~ 
Recently Noted. caps total shipping

.\" , , , ' tonnage to, CUba in 
3rd .9.uarter 19620 

16.	 ,~2 Jul 62 13 Al,l8, 62 Corrt,ract Signed' for , T".trl.s auto-crane can
 
-fii'teen K;;'61crSnes«, .' bemssile related.,
 

Withheld from public release under 170 '
 
I 50X3, E.O.13526 I §6 of the National Security Act of 1959,
 

50 D.S.C. 3605 (P.L. 86-36)
 

'18. , 12 Aug 62 13 Aug62 Moscow t.oHavaila VIP Flight' carrying
 
Flight. ' , flew Soviet Am.'bassador
 

to Cuiia'•
 

. i9. , ,Aug62 -11Aug 62 wr...-1:l:E!i'~'Rs;&r in CUba.:- ,'EL~intercepts of
 
,SoViet anti-aircraft
 
fila' control radar '
 
r.m-..-r:m 
.1tI&LJ:'oC,o 

-:'::",-. 

,,2()~	 23 A~,62 Status" of, 's~1et ,Notes continued in-
_:h1~~:Slftw~.. ',::~t~:e~ebu~~J 

-,tots.l57' sincelir1a.#. ' 
,-JUlyo ,SO~shipl:i6n
--second :voy-age• 

<21~_ 

I 50X3, E.O.13526 I 

Withheld from public release under
 
§6 of the National Security Act of 1959,
 
50 D.S.C. 3605 (P.L. 86-36) 4
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Withheld from public release under 
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ITEM DA~ OF rn.TE OF ' ABSl'RACT OF 
NO.--- ~~I0N l'U!3Llru\.TION- Tm.E ~ C()~ 

.. 

22. 22,Aug 62 24 AUg 62 Sov:l.ets' Ship Short 
Wave Trunk EqUlp to 
Cuba.' " 

This was one of at 
least three cOllsign';' 
ments noted to a 
telecommunications 
center which 
has military 

probably 
Sig;pifi':" 

eMceo 

~3· 1 Jul~24 Aug 6~ 27 Aug62 So'v:J,et,Sh:t:pn!fmtof
lli~histrWtindEco-
nomic. Caxgoesto' 
Cuba ,during Jlll and 

,JI.'tlg .62 .. ' AppS.i'ently 
,RestrIcted to Char':' 
tel'edWe,eterri 
sel.El~ ' 

Ve s-

i J\l1 62-•....• ' 
ji A.U$9.2 Fuiother I1lfo:rmation· Reports total. 0169" 

on' Sb'V:l.et!C-llbanTrade.' ~e6 since 1 July 
, ' , end l:1.sts new ships' 

enrou'teJ,.; 
. crease of 

shows. fn~ 
1962'tOlm,age 

overcaroparable
totals. 

1961 

250: 

Withheld from public release under 
§6 of the National Security Act of 1959, 1.50X3,KO.13526 1 
50 U.S.c. 3605 (P.L. 86-:36) 
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26. 
50X3, E.O.13526 I 

D!\TE()F . 
.IW~TION. 

-.~~ 
3~Aug62 .. 

:MTE OF. 
PUBLICATIoN 

.1 .. ..a.:-;.~ 

4-5 Sep 62 

TITLE .--"'"=' 
Unusual AGtivities of 
the Cuban Ministry of 
Public Works AND 
Havana Recalls Road-
BulldingEquil>from
the Provinceso 

. 

ABSTRACT OF 
cb~ 

Seven outlying Public 
Works Regional Offices 
were ordered by lIavana 
to transfer certain 
heaVy' equipnentto the 
Capdevila. equ1pme~t
.warehouse during .the 
first week o~ Sap•• 
408 pieces o:f.equip- .: 
xnent (m6stly:for:r.oad'"
building) were in-
volved. , 

27· 5 Sep 62 Poas:1:bleBoviet 
M:tl:tt~'Shi'plUent

,to Cub,a. 

Suggests one ship is 
carry1~ military

·eqUiprilent;note.s18
voj:t3:ge$Slhce 1 jut e . 

·28.~ 

I 50X3, E.O.13526 I 
Withheld from public release under 
§6 of the National Security Act of 1959, 
50 V.S.c. 3605 (P.L. 86-36) 

,
! 

' 

29;, 

30. 

Withheld,rom public release qnder 
.'§6 of the ational Security Ac~ of 1959, 
50 V.S.C. 605 (P.L. 86-36) 

31. 

7 sep6~ 

J)~Sep '6~ 

19 8ep 62 

.6 

=~~~.The reports efTli···· 
.' '. " '~'" and ,19 .Sep rec$;p :.a.-d~ 
(Iitional' itoyage$'aild 
total shipping,tAm .• 
nage asnoted.j're,,,, 
flect rapid bui;.td-u,p 
from 87 to 108 
'Voyages Ln short, time'. 
span. 

~\trther Iriforma~ion 
on Soviet/Cuban
T-.radeo 

~.. 
('::) 



I Withheld from public release under I 50X3, E.O.13526 
§6.of the .National Security-Act of 1959,. 
50 U.S.C.,3605 (P:L. 86-36) 

. Tel' aB~' mNAil 

. ITEM :mTE OF l}\~ OF lillSTRACT OF
 
TNF'@RMATION PUBLICATION TITLE dON'l'ENT
NO.	 '. ~~ ,-.;;,:;;;.;.;:..;.-.,.	 ---~""-- ~.--

.32. l.A:pr~3()Jun 62 llSep 62	 Dry Cargo Shipments Reports 48vo):ages
to ',arid from CUba in carrying 253,,300.tons 
Soviet Ships. of 

'. cargo; lists
. 

mil-
1 te.ry ,car,ge( CCIrI:NT 
aild collatera.l) 0 '. 

.. 33. 1.1. SeX' 62 1.3 Se1'62,	 Bra.~U:t~ Junbassad6r Not offensive in 
in .JIa.'Vml8. eXamines char~cter as far as 
iricreasea Soviet he coul.d tell. 
,Ci'\dl and Military 
Aid to CUbao 

.·.·.~4o 

'35. 15Sep 62 15 Sep 62 S;roc>11l:l1!l~T Badar ..First 1l:1terceptof 
in' C'\lba. ..' SPOON REST missi1.e ..:~ssoCiated radar 

in Cuba. 

'36. 

I r'-------'---
: I 50X3, E.O.13526 I Withheld from public release under 

§6 of the National Security Act of 1959, 
7 50 U.S.c. 3605 (P.L. 86-36) e' 
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Withheld from public release un~er 
§6 of theNational Security Actof 1959, _,I 50X3, E.O.135261 

50 D.S.C. 3605 (P.L. 86-36) 

ITEM ll!\TE OF MTE OF ABS~CT,oF -
lIo.~ ~Tl.Q.I! l'UBLICATION TITlE CO~ 

Bel? 62 19'.Sep 62	 NewRe,dar Deployment APl>eara.ncein CUb~ of' 
in CUba. -- B~BsiSrialswh1ch 

, emanate :tram SOViet' 
emitterS ~thcoasteJ. -
vatch or hSrbor ,'~ -
~ .••'f11";-";",';" ,·',nYl-

Signals, ~t¢i'¢:e;p~di'rom 
possiblE'!, :S~i:et.M~b.pP1e

.'.:" --~~l~:!:~=,
~=;~~::-:~~t'bember, _'~e¢6~~a'An¢~ j 

- transport ,a-nticd vu. 
aircraf't. 

ISOX3, E.O.13526 I· 
Withheld from public release under 
§6 of the National Security Act of 1959, 
50 U.S.c. 3605 (P.L. 86-36) 

8
 



Withheld from public release under 
-1 50X3, E.O.13526 I.§6 of the National Security Act ofI959,' 

50 V.S.c. 3605"(P~L. 86-36) 

. ~e;pS:8GRm' .l>INAR 

r.rEM "mTE OF l::A'l,'EOF ABSTilAOT OF
NO~ . IN.F():ffMA.T"lbN .PUBLICATION TITLE •....CONTENT ...........-..-~~
 -' 

42.	 18 SeI> 62' 2.1 Sep 62 IFFS1gnal in CUban SUspected Operatiop 
.Area.	 of Soviet.IFF $ystem 

in qilba confirmed by 
intercept of signal 
fromSO"V'iet airbonle 
tr~spbnde;r sao. 

43. 

44.. 1.6 Aug"62 22 Sep 62	 Ctihan Pil.OtE pro •• SoViet ~ NorthCau-
bably t-rtd.l'ling in casus Mi1.i~Dlstrict 
~281S4 . corimnm:i.,catlona·%-enect-

.:' ed probable CUbahpil.ots 
. tra~ng in IL~28 . 
bQirtbers. .. 

."45- .•22··~·'62·· . 23Se;p 6~ •.Most!OW' ttl:&~ . '.F.l.igb:tof technieians
nlght~ .' 13.$socle.te'a.w:I..thBiCl .: 

to~a.· .. 

...1+6.	 ~S~62 24sep'62 Payment~'t)t· sOnet Thls lsoneof .•~ . series 

..f:~~=~5f~~~ 
. . ..... 'Qei"~d555 ,550'CUban 

1>&-S0.8.· othere:vaU ... 
.-- ~---_----.-'--'----'-._, ~ble: payments were'·. 
Withheld from public release under $l30,OOO ill Fe'Q,. 

1	 150X3, E.O.13526 . §6 of the National Security Act of 1959, i12~,..QOQ in .~, .... 
50 V.S.C. 3605 (P.L. 86-36) 80,000: in Apr &J:ti.l, . 

175,000 in AUg;a.ll 
. payments apparently 
made by order of the 

Q
. Soviet Chief Engiile"; 

•.... ~.-,... ering DirectOl:'ateo C:..>' 

http:AUg;a.ll


Withheld from public release under
§6oftbe National SecurityAct of 1959,
50 U.'S.c. 3605 (P.L. 86-36)

D\TE OF 1l\TE OF ABSTRACT OF
~~.!MATtOE ....PUBLICATION TITLE CONTENT......--. '""""""""~

26 Sep 62 SQ11ARE.TIE in CUban Interce})t. of· SQUARE .
Ar~ao . . .'T:Q!: raaB.rand vlsuaJ.

cortelat16n
.Sov:tet

.....~ .....
with

KOOR CJ.ass

48. 25 Sep 62 ..Further Information The reports of 25. 8ep,.'
onCa.rgo ShiPments 2,1l, and 19 Oct are49. 2 Oct 62 to,CUbaiit Soviet cumulative. Total!::!":
ShillS. 151 T6yag~s,

50c~_ 11 Oct shiPPing
1,088;56362 .tons ot by

19 Oct. lleport of .5J.. 1,9 Oct 62 11 Oct states. cargoes
in late Sep~dOct··
were prlma.r:tl.y'·mill,-

. t.ary 'and tec~eeJ.
in natUre.

ISOX3, E.O.13526 I

10

Withheld from public release under
.. '1 50X3, E.O.13526I . §6 of the National Security Act of 1959

50 U.S.c. 3605 (P.L. 86-36)'
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54.	 lei Oc:t 62 5 OC'C 62 

55.	 :; o.:;t 62 Ie} (Jet 62 

I 50X3, E.O.13526 1 

Withheld from public release under
 
§6 of the National Security Act of 1959,
 
50 U.S.c. 3605 (P.L. 86-36)
 

TITLE

Communications in 
Russian S; Spanish 
bjr Cuban Air For-ce 
ContrbUers6 

Intercept of' 
Probable Cuban 
Pir Def'ense Grid 
Tracking 

ABSTRACT 01:' 
CONTENT 

Cuban opez-atoz-s 
apps.rently have s. 
smal.L RussiarJ. 
vocabul.az-y in order 
to converse _wi th 
Soviet counter~s:~, 

First indication 
that Soviet VNOS 
tyPe of grid. sys'teni, 
similar to bhat; used. 
by Soviet Bloc Air 
Ie:f'ense personnel 
prior to Mar 62, 
vres ih use in Cuba. 
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SECRET 

ANNEX 0 

Correspondence Between Chairman, 
President's Foreign Intelligence Advisory Board 

and the Director of Ce nt r a l Intelligence 
Regarding the Cuban Arms Build-up 

(14 April - 14 -October 1962) , 

This annex contains a copy ofa letter from the Chairman, 

President's Foreign Intelligence Advisory Board to the Di r e c to r 

of Central Intelligence requesting a review of the intelligence 

cornrnuni.ty' s activities in regard to the Cuban arms build-up 

(14 April - 14 October 1962), and the DCII s reply thereto. both 

dated 14 November 1962. 

I 
I SECRET 
\ 

! 
I 
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'COpy
",:

14 November 1962.

Memorandum· for: Dr. James Killian
Chairman, Pres ident' s Foreign

Intelligence 'Advisory Board

" ~
'..

','.

This is to let you know that your letter of November 14th
asking for a report on the intelligence community's activities
during the 12-month period preceding 14 October 1962, specifically
in regard to Cuba, has been received and will be discussed at the
meeting of the United States Intelligence Board tomorrow. Addi-
tionally, I have sent copies of it to Secretary Rusk, Secretary
McNamara, Mr. McGeorge Bundy, and the Attorney General for
their information.

. i
: •• j

: l
:i
, ,

I think you r e a l iz e that it is a sizeable task to be fully
responsive by the time of your next meeting on December 7th.
Although the Central Intelligence Agency is well along toward its
final report, the con s ol id at ion of this report w it h those from other
members of the intelligence community will require some painstaking
and c l os e lv= in te g r a te d effort.

j:

,',:

I wi l l do my best to get my final report to you prior to
your next meeting.

John A. McCone
Director

cc: J. Patrick Coyne

i;
,'.

',':,.,'
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referred to above, (c) the scope of~i~tritu~ion g~ven such 
·.inforT:12.tio!1 to h}':::::hc!"' 21.~t~C·:~i.t.\.'c.·:~c~·lZ:.-~2~2_12.~.r ~:.;i-:':}-!in tIle 

- I _...•

int'211igel1ce c ommun i ty", and l\,:'i) t}~.~ ex t en t ~~O~::}-!i·~hSl.:C}1· 
inforr:?2.tion ~'l2.S ref'le<~tcc1. i:n T"2-::)Orts ~;':..."1 2.3SeSS~11e!1ts p:-,o~ 
vided to policy level off~ci~ls. 

::J2 uno er-st ano !..!:;~'2:'tT'1entD2fe:::.seis !.~e'iie',.'ir.;;.thz.'.t ':':;';~;~ 0"' 
its 01,.rD LrrtelliS21;ce' act i ~/i-~~~C~ ~2l'"lt2~~i~~'= .;:,~ t~!2 Cue an 
s i tuat.a on , ar.d t['!is ~'iill C":)"i..:·(;-:~1~S2 'oe ·}!·:::ll~~~·i.).2.::..:."";t~l:'J :.:c"c~e~ 
If the rC3ults 'of tll~ ir1tc-::lli?~f;~1C2 ccrr~r::t].r~it~;·'5 C01.1~:1_r'2\;ic'~'! 
be ~ade availa~le to th2 Ecnrd in ti~2 f~r consider2tion 2t 
its next meeting on D?ce~b~r 7, without ma~e~i21~y i~t~r:eri:::.s 
-.';iJci"'l sub s t arrt.Lve mat ter-c of' 5.;-~~.)or·~2nc:;, tr-!e ::302~d v.ou Ld t:-!2rcb~r 
be enabled to res~ond in ticely fash~cn to re~u~sts which ~:,e 
before it. 
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-··Ja-;1es . R.
 
Ch3.irf:12.n
 

f:1r. John r:Ic(~onl.3· 
Directo~ of Central
 

Intelligence
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.. ' SECRET 

ANNEX P 

Request for Contributions to 
Intelligence Community Review of 

Activities during the Cuban Arms Build-up 
(14 April - 14 October 1962) 

This annex contains a copy of a memorandum dated 
..;. 

16 November 1962 from the Deputy Director of Central Intelligence 

to the Department of State. Defense Intelligence Agency, and 

. . . 

National Security Agency forwarding a format to be followed in 

the preparation of their agency's contribution to the study of. 

community activities during the Cuban arms build-up (14 April -

14 October 1962). Copies of General Carter's memorandum were 

also furnished the USIB representatives from AEC and FBI as 

we l l as components of CIA participating in the. review. 

(
\. 
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SE C R os 'f' 

16 November 1962 

MEMORANDUM FOR: The Director of Intelligence and Research, 
Department of State 

Director, Defe n se Intelligence Agency 
. Director, National Security Agency 

REFERENCE Memorandum for 
from the DCI, 

USIB Principals 
dated 14 November 1962 

1. Pursuant to the di acus s ion at the Executive Session of the 
United States Inte l l igence Board meeting on 15 November 1962, 1 
have established a working group in the-Centr-al Intelligence Agency 
under the chairmanship of the Inspector General of CIA to prepare 
the response to the request by the President' s Foreign Intelligence 
Advisory Board for an all-agency, all-source review of the intelli-
gence activities relating to the Cuban. situation. 

2. The Director of Intelligence and Research, Department of 
, State;	 the Director, Defense Intelligence Agency; and the Director, 

National Security Agency have designated representatives. to this 
group in order to provide necessary support, research, analysis, 
and other staffing required in the preparation of the response. 

3. There is attached for the guidance of the representatives of 
the several agenc ie s a format to be followed in preparation of their 
a genc y+s con tz ibut ion to the study. This format has been coordinated 
with these representatives. 

4. Copies of this letter and of the format have also been sent 
to- Chairman, Atomic Energy' Comm is s ion, and to: Director, Federal 
Bureau of Investigation, together with requests for any data which 
they may be able to supply to aid the study. 
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5. Individual agencies! contributions will be submitted to the 
chairman of the working group not Iate r than c lo se of business 
23 November 1962. 

~0i5k:. S.CZ~..,...- -
Marshall S. Carter
 

Lieutenant General, USA
 
Deputy Director of Central Intelligence
 

Attachment 

cc:	 Director J -2 (Intelligence ) 
Assistant Chi ef of Staff for Intelligence, Army 
.Director,	 Naval Intelligence
 
Assistant Chief of Staff, Intelligence. Air Force
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FORMAT FOR CONTRIBUTIONS TO'THE: INTELLIGENCE COMMUNITY'S 

REVIEW OF INTELLIGENCE ACTIVITIES RELATING TO THE CUBAN 

. . . 

ARMS BUILD-UP, 14,AFRIL'THROUGH 14 OCTOBER 1962 

The main headings unde r which information is. desired from 

each contributing agency are aafol lows : 

A. COLLECTION REQUIREMENTS 

B. COLLECTION FACILITIES 

C. INTELLIGENCE INFORMATION--THE SUBSTANCE 

. D. INTELLIGENCE' INFORMATION - -ITS DISSEMINATION 

E. INTELLIGENCE INFORMATION.,-PROCESSING
 

.'F. THE INTELLIGENCE PRODUCT
 

G. USE OF THE .INTELLJGENC:e::PRODUCT 

H. PARTICIPATION IN COMMUNITY COORDINATION 

Under these general headings each agency is asked to supply 

the. fol.l owing information: 

S E. C. R ~ 'I' .
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A. COLLECTION REQUIREMENTS' 

L, At the beginning of theper.iod under review, what were the
 

requirements on Cuba and .on Soviet Bloc activities with respect to
 

Cuba, as levied upon the agency~ ,
 

2. At the beginning of the period, what were the agency's own 

internal requirements for intelligence on-Cuba and on Soviet Bloc 

activities w rth rr e ape'ct to Cuba? How were these requirements 

, ge ne r at ed ? 

3., How long .had the requirements in'L and 2., above, been 

in effect? Had there been any significant recent changes? "If so, 

what? 
. . . . ." 

4. What significant changes, inrequirem:Emts were introduced' 

db.:dng the period ?If internally produced, how were they ,generated? 

5. How were the r.equi r ements in 1., 2., and 4. i above" trans •. 

mitted to the agency's collection facilities? What, if any, .z-equtz-ernerrts 

were referred to other collecting agencies? 

6. ,What role did the agency play in the generation of community 

requirements? 

SECRET
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B. COLLECTION FACILJTIES 

1. What are the nature and scope of the agency's collection facilities 

with respect to the Cuban situation? (For example: Cuban or third-country 

agents or informants in Cuba; legal travelers; Cuban or thir d co un tr ye 

diplomats; refugees; liaison services. analysis of overt press and radio;
 

COMINT; ELINT; photography -- specify means and availab le targets. )
 

2. Please de s c r ibe. any new facilities which.were created- - or
 

existing facilities which were expanded or redirected during the. period
 

or shortly before - - which contributed significantly to the agency's col-

lection effort.
 
. . 

3. What targets was the agency able to cover and with what frequency 

. and continuity? 

4; Within the terms of the agency's mission, what targets was it
 

unable to cover, and why?
 

5. What, if any, significant change s, either positive or ne gatjve ,
 

in the agency's coverage capability, took place during the period?
 

6. What support for collection facilities was required from other' 

agencies? How was it secured from them? Was it timely and effective ? 

What, if anything, was lacldng? 
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C. INTELLIGENCE INFORMATION --THE,S:UBSTANCE 

Please submit the following data orra Il intelligence i.nfor martron 

relating to the Cuban arms build-up which wa s collected by the 

agency during the period: 

1. Abstracts of all raw r epo r t sbea.r ing significantly on the 

build-up. 

2. For each such abstract please note: 

a. Serial number of report. 

b. Date of information. 

c. Date of dissemination. 

d. Brief source description.
 

e •.. Source grade.
 

f. Content appraisal. 

g. To whom disseminated. ' 

3. Please make special note of any such raw reports which the 

agency considered to be of particular significance at the time of 

receipt. Also please note any which. though not specially noted at 

the time of receipt, the light of sub se querit.event s has shown to be 

of importance. 

S'S C RE'f' 
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D. INTELLIGENCE INFORMATION -- ITS DISSEMINATION 

1. Please provide,in detail; the~ta\ldard dissemination which 

applies to most of the agency' 5 reports. When, how. and for what 

reasons is this dissemination varied? 

2. How are reports originating with your agency di st r ibute d 

in the community? 

3. How are reports originatingouteide your agency dissemin-

ated within. the agency ? 

4. Please provide a narrative statement on the fl ow Of intel-

ligence information significantly concerned with the arms build-up 

in Cuba, both within your ag enc y and from your agency to other 

community elements. 

5. Please select a particularly significant report and trace 

its progress from the time the information was acquir-ed by the 

ultimate source to the time it reached the hands of the customer. 
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E. INTELLIGENCE INFORMATION - - PROCESSlNG 

1. Please discuss the analytical pz-oces s in the agency with 

respect to the Cuban arms bui.Ldvup, Who does the analyzing? 

What research facilities or' techq.icalanalytical tools are brought 

to bear? Does this involve suppo r t-fr o m other agencies ? If'ao , 

to what extent? How effective? Any lacks? 

2. Do analysts discuss intelligeltce information with analysts 
i,: 

of other agencies? If so, do they do it regularly or only on 

occasion? Does such discussion facilitate rapid and effective 

, 
. : analysis? 

3. Please discuss the way the age nc yus e s intelligep.ce 

information, both its own product and that of other collecting 

agencies, in the preparation of internal intelligence and estimative 

publications. 

4. To what extent do analysts and estimators discuss intel-

ligence information with personnel engaged in directing co ll ectton 

operations? Do the analysts and estimators know as much about 

the capabilities of collection facilities as they need to in order 

to do .their job effectively? 

5. How is intelligence processed for .subm'ia s ion to coordinated 

. community publications ? Who prepares such' s.ubrni s s io n a, and 

what is the administrative mechani sm employed? How does it work? 

SECRET 
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F •. THE INTELLIGENCE PRODUCT 

1. Please submit. the following: 

a. Consecutive dated verbatim extr act s, dealing with the 

. Cuban	 arms build-up, f'rom-al l of the agency+s formal intelli-. 

gence publications during the period. 

b. Two copies of each formal agency 'estimative publication 

dealing with Cuba during the period. Do not include agency 

contributions to NIE's or' SNIE' s •. 

2. Please describe what other cha nne ls , such a.s. oral or. 
. . 

written. were used during the build-up to transmit pertinent 

information to policy-level officials. 

SEGR OS T 



()
 

SEC~ET 

s 

G. USE OF THE INTELLIGENCE PRODUCT 

1. What unilateral oper-atfcnal.u.se did .the agency rnake of 

intelligence or intelligence information received on the build-up? 

2. How was such Infoz-mattonor intelligence used by the 

agency in participation in cornmunityrneetings (USIB, Special 

Group. Watch Committee. NRO, others)? 

3. How and to what extent did the age:p.cy contribute to 

coordinated action by the community or mer.pbers ther-eof 

(including action by the agency alone, . a s directed or pez-mjtted 

by the community) as a result of intelligence received during the 

build-up? 

4. Please provide sped-fie instances in which the agency's 

intelligence pr oductaffected l,l'S policy or, together with the 

product of other agencies, contributed to it. 

SE eRE. T 
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H. PARTICIPATION IN COMMUNITY COORDINATION 

.1. Other than as stated under G., above, in what cornmuntty 

publication panels or committees doe s the agency participate? 

2. What elements of the agency are res~onsible for such 

coordination? 

3. How do they participate in .thi s coordination? 

4. Please g ive spectficexample s, including dates and. 

contents. of any items of intelligence pr~sented by. the agency· 

which have been withheld from publication, dal.ayed, or signifi~ 

cantly altered by the coordination pr oces s. If delayed. how long? 

If altered, in what way? 
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